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• QPASTT was established in 1995 to provide a community-based response to 

the needs of  people from a refugee background in Queensland.

• The service was developed in consultation with key communities and is part of 

the National Forum of Services for Survivors of Torture and Trauma (eight 

services nationally).

• It is a state-wide specialised service which aims to provide a range of flexible 

and culturally sensitive services to people who have been tortured, or who 

have suffered refugee related trauma, prior to migrating to Australia. 

• QPASTT main office is in Brisbane. We also provide services in 14 locations 

including Toowoomba, Gatton, Logan, Gold Coast, Inala, Goodna, Ipswich, 

Townsville, Rockhampton and Cairns.

• More information about QPASTT and its various services see 

www.qpastt.org.au

QPASTT

http://www.qpastt.org.au/


Recovery and Rehabilitation  

from Torture
Impact of Refugee Experience Strategies that Promote Healing

Torture destroys capacity to trust – survivors 

can feel dehumanised and alienated from 

humanity.  This in turn can lead to stigma, 

shame and social exclusion.

• Services designed to maximise client 

safety and control

Most survivors do not immediately or easily 

disclose – may take months or years for 

sufficient trust for disclosure to occur.

• Investment in developing and 

building trust; needs to be 

relationship based

The impact can be so enduring, severe and 

debilitating that there may never be full 

recovery.

• Time and flexibility in service 

delivery

• Multiple entry points



Torture impacts on each individual in 

different ways (dependant on age/ 

gender/culture/religion/beliefs/personal 

history and specific experiences) – no single 

intervention or methodology will work for 

all.

• Needs responses based on 

assessment/evaluation of need, along with 

strengths and unique experiences, taking 

into account culture, personality, history 

and background.

• Flexible multiple entry and exit points 

needed.

The impact of torture is multidimensional and 

affects many aspects of health, wellbeing and 

social functioning.

• Requires a holistic approach including a 

wide range of inter-disciplinary measures 

and interventions.

Torture can be sexual and gender based. • Flexibility based on the needs 

and history of the individual.

Impact of Refugee Experience Strategies that Promote Healing

External factors mediate or impact on 

recovery e.g. lack of access to safety, lack of 

access to justice and lack of family reunion.

• Capacity to address some of these factors 

or recovery may not be possible.



Torture, conflict, upheaval and trauma affect

not only individuals but families, and destroys 

the social fabric of entire communities 

resulting in dislocation and disruption to 

natural supports. When loss and trauma is 

multiplied across the community, individuals 

are less able to contribute to community 

functioning and support other community 

members.

• Recovery programs designed to support

communities as partners in the recovery 

process and as agents for healing.

Impact of Refugee Experience Strategies that Promote Healing

Significant disruption to sense of security and 

capacity.

• Experiences of war, persecution, torture, 

displacement; prolonged periods in 

refugee camps; disrupted schooling; 

limited social support; cultural and 

language barriers; status and ability to 

remain in Australia need to be taken into 

account



People come from vastly different cultures

and systems and access to mainstream services 

is hindered by a lack of familiarity with how 

systems and services work in Australia.

• Cultural frameworks may conflict with 

service frameworks, for example rights 

based individualist framework v 

collectivist framework.

• Capacity building frameworks.

• Work to build on strengths while 

informing about new systems including 

identification with communities of 

interest rather than communities of place.

• Advocacy at the individual and systemic 

level

Impact of Refugee Experience Strategies that Promote Healing



As a specialist service aiming to provide recovery based services at 

the individual, family and community level for refugee survivors of 

torture and trauma, we seek to hear the voice of the people and the 

communities that we work with. This is what develops trust and 

relationships with community.

Ours services include holistic services that incorporate 

one or more of:
Individual counselling and support for adults, youth & children from 

refugee backgrounds including asylum seekers

Group work 

Youth services (homework club, school holiday activities)

Family relationship and parenting support

Community development & capacity building

Training and education

So What do Specialised Services Like QPASTT Do



QPASTT

In 2016/2017 QPASTT provided: 

 Services to Refugee Survivors - worked with 5,808 

survivors of torture and other traumatic experiences from 

over 70 different countries of origin, with 2,000 individuals 

receiving one-on-one support, and 346 group sessions 

conducted for 3,808 participants (FASSTT 18,000); 

 Refugee Sector Education and Training for over 

1,600 service providers to build their capacity to work 

more effectively with people from refugee backgrounds;



School Consultancy Services  - worked in partnership with 91 

schools from Brisbane South/North, Logan City, City of Ipswich, 

Toowoomba, Townsville, Cairns and Rockhampton; and

Training and Information Sessions with in-depth training 

sessions for over 314 teachers including school administration staff 

and support workers, and more general information sessions to 

another 300 teachers and administration staff across the State.

QPASTT



QPASTT

Why do we focus on community

 Conflict, upheaval  and trauma disrupts not just individuals but families and 

communities resulting in dislocation and disruption to natural supports inc trust. We 

need to be able to enable and empower communities to support each other.

 Not everyone needs to access individual services nor would we have sufficient 

resources to do this, however by working with communities and their internal 

resources we address recovery at multiple levels including:

 Increasing community resilience;

 Enabling communities themselves to support individual members to heal via 

rebuilding of support mechanisms;

 Building and enhancing connectedness and trust;

 Ensuring service design is appropriate and relevant;

 Addressing the wider contexts in which torture/trauma has occurred; and

 Providing less invasive, early intervention services which prevent individuals       

from becoming increasingly disengaged.



QPASTT
Why do we focus on Healing 

Many refugee communities are not familiar with, do not relate to our individual 

therapeutic frameworks  and system of diagnosis and may not have had access to 

mental health systems. In Western treatment models:

The professional is the expert rather than the individual;

There is an expectation that poor mental health has a pathology which can 

be diagnosed and treated.

When working with survivors, diagnosis may be irrelevant as it is the experiences 

that are abnormal rather than the reactions. Survivors want to address a range of 

factors such as safety and stability, restoration in belief systems and reparation in 

order to move on from the past to enable healing.

“Curing involves the resolution of illness but … not always possible. 

Healing, he said, was coming to wholeness whether or not the illness 

was curable” The Book of Joy: A Conversation between Desmond Tutu and the Dali Lama



Some Case Studies



QPASTT commenced Homework club in 2002 aiming to reduce 

risk of suicide and self harm by promoting protective factors in 

young people from refugee backgrounds. In particular it aims to:

 Foster opportunities to build significant connections to people, 

places and culture;

 Assist young people in regaining a locus of control in their lives;

 Prevent disengagement from school, family and community;

 Support parents and refugee communities to support their 

children to attend school (within the context of an unfamiliar 

education system).



Up to 50 young people attend Homework Club each day from a 

range of schools across Brisbane/Ipswich;

 Staffed by QPASTT workers but uses volunteer tutors;

Homework club operates 4 days a week and is one of a range of 

youth programs;

 It also enables a “soft entry” into individual support should this be 

necessary;

Most young people accessing support do not go on to access 

individual support but may bring others who do;

Many young people have gone on to academic success and a 

number come back as staff members or as volunteer tutors.



Trauma/Disruption/

Interrupted schooling

Arrival in Australia 

and commence 

school

Receives support and 

builds connection eg

Homework Club

University/ 

Work

Does not receive 

support needed

Disengages

Individualised support 

eg counselling

Does not get 

support needed



Leaders Dinners: Community Voices

QPASTT holds 4 Leaders Dinners each year in conjunction with the 
Brisbane Settlement Service (MDA). More than 100  leaders attend each 
dinner from across Brisbane/Logan/Ipswich and Toowoomba areas.

Leaders Dinners aim to:

 Provide a platform for communities to discuss and voice their 
perspectives on a range of issues impacting on their communities 
including their perspectives on trauma, recovery and resettlement;

 Build connection, networking and sharing of stories along with ideas 
for support, resilience and hope.

 Build trust and partnership;

 Enable constructive and collaborative action;

 Increase community social capital and knowledge through providing 
connection to other services and government representatives. 





Youth Voice: Creating a Place where Everybody 

Belongs

The Youth Voice project began in 2011 for and by young people aged 12-25 
years from diverse backgrounds who were keen to explore ideas and 
educate their peers and the broader community on social justice issues, 
social policy and government processes impacting on them. 

The project involves a series of events and advocacy  run by the youth led 
steering committee held throughout each year. 

The main purpose of the project is to:

 Provide a constructive platform for young people to discuss issues which 
are important to them.

 Provide a constructive platform for young people to address social 
justice and human rights issues.

 Strengthen the social inclusion of young people in their community by 
providing opportunities for participants to develop leadership, peer 
support and advocacy skills. 

 Assist in the creation of new communities for young people.





To Summarise
 FASSTT services inc QPASTT, provide a range of individually 

oriented services. These need to be provided in conjunction with 

community focused healing programs. It is this that specialised 

services do well and differently.

 Communities need to be able to provide their own perspective on 

recovery for appropriate strategies and programs to be developed.

 People from RB  have experienced conflict, disaster, multiple loss, 

hardship, complex trauma and dislocation.  Many of these factors 

have been a direct result of action taken by other people. These 

experiences play a critical role in how survivors interpret and deal 

with settlement and rebuild trust. It is crucial to understand this 

background along with complex cultural and individual factors in 

order to support healing.



Conditions for:

. Healing & Recovery

. Increased wellbeing

. Strong and resilient 

communities

Healthy individuals,  

families and communities

Community  & 

individual 

experiences, 

perspectives and 

internal resources

Specialised Services 

and resources



People do not live their lives in a counselling room 

but in communities. While individual treatment is 

important, by itself it is not enough.




